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English as an Additional Language (EAL) Policy 

Introduction 

At Oasis Academy Shirley Park Primary, we are committed to ensuring equality of opportunity 

for all pupils, regardless of their linguistic, cultural, or ethnic background. We celebrate our 

diverse community and recognise that the presence of EAL learners enriches the learning 

experience for all. Our aim is to support EAL pupils in achieving their full potential by providing 

tailored support that acknowledges their prior experiences and linguistic development. 

Pupils learning English as an additional language bring a wealth of knowledge and skills to our 

school. While their conceptual understanding may be strong, their ability to express themselves in 

English may require additional support. Therefore, we closely monitor individual progress in the 

following areas: 

• Language acquisition 

• Social interaction and integration 

• Literacy and numeracy skills 

Policy Aims 

• To provide an inclusive learning environment that ensures all EAL learners can access 

the full primary curriculum. 

• To ensure EAL pupils make rapid progress in acquiring academic English. 

• To recognise and celebrate the linguistic and cultural diversity of our school community. 

• To equip staff with strategies to effectively support EAL learners in all subject areas. 

Guiding Principles 

1. EAL pupils should be grouped by cognitive ability rather than English proficiency where 

possible. 

2. Planning should include language development objectives alongside subject content. 

3. The development of pupils' first language should be encouraged to support cognitive 

growth and literacy skills. 

4. Resources used should be age-appropriate, culturally relevant, and accessible in terms of 

language level. 



 

5. Key visuals, scaffolding, and other EAL-friendly strategies should be embedded in 

teaching. 

6. Language and literacy should be taught across all subjects, not just in English lessons. 

7. Additional support should be available for newly arrived EAL learners and those at the 

early stages of English proficiency. 

8. Strong home-school communication should be established to support EAL learners’ 

progress. 

9. Translators and bilingual resources should be made available to facilitate parental 

engagement. 

10. First language assessments should be conducted where necessary to accurately identify 

needs. 

11. EAL pupils should be monitored in statutory assessments, including Census data 

analysis, and interventions put in place if necessary. 

12. Staff should have access to professional development on EAL pedagogy. 

13. Multilingualism should be actively promoted as an asset within the school. 

14. Cultural events, such as Refugee Week and Language of the Term, should be celebrated. 

Supporting EAL Learners Across the Curriculum 

All teachers must consider both language demands and content objectives in their planning. Key 

considerations include: 

• Creating opportunities for structured speaking and listening activities. 

• Modelling subject-specific language. 

• Scaffolding reading comprehension and writing tasks. 

• Ensuring classroom talk includes structured academic discussions. 

What Teachers at Oasis Academy Shirley Park Primary Do to Support EAL Children 

Teachers at our primary school implement a range of strategies to ensure EAL pupils are 

supported effectively. These include: 

• Using visual aids, gestures, and real-life objects to aid comprehension. 

• Encouraging peer support through buddy systems and collaborative learning. 

• Providing sentence starters and writing frames to scaffold written responses. 

• Creating multilingual displays and resources to celebrate linguistic diversity. 

• Differentiating tasks to meet individual language needs. 



 

• Delivering small-group interventions for targeted language development. 

• Encouraging the use of first languages for deeper learning and concept development. 

• Providing regular feedback to help pupils develop confidence in their English skills. 

• Actively involving parents in their child’s learning through bilingual resources and 

school events. 

Developing Language and Literacy Skills 

To become fully literate, pupils need to understand how language varies in different contexts, 

including formal and informal communication, as well as spoken and written forms. Teachers 

support this development by: 

• Providing explicit instruction on academic language structures. 

• Encouraging pupils to engage in discussions that transition between everyday speech and 

academic language. 

• Offering guided writing opportunities with modelling and scaffolding. 

• Incorporating reading strategies that develop comprehension of subject-specific texts. 

Scaffolding & Differentiation Strategies for EAL Learners 

• Using sentence stems and structured scaffolding (e.g., “I think that… because…” or “I 

agree with… but I also think that…”). 

• Providing word banks with translations in the first language where possible. 

• Using dual-language books to support literacy development in both the first language and 

English. 

• Incorporating talk partners and collaborative group work to encourage peer learning. 

• Providing bilingual dictionaries or visual glossaries for key subject-specific terminology. 

• Using writing frames and sentence builders to scaffold writing tasks. 

New to English Learners 

It typically takes 1-2 years to develop conversational fluency in English, but 5-7 years to achieve 

academic proficiency. EAL pupils benefit from a combination of structured interventions and full 

curriculum immersion to: 

• Develop oral fluency. 

• Feel integrated into the school community. 



 

• Learn language in meaningful contexts. 

Interventions 

• Lower School Interventions (Nursery – Year 3): Focus on foundational language 

skills, early literacy, and social language development. 

• Upper School Interventions (Year 4 – Year 6): Develop subject-specific vocabulary, 

academic writing skills, and higher-level comprehension strategies. 

Assessment and Monitoring 

• EAL pupils are assessed using formative and summative methods to track progress in 

both language and subject knowledge. 

• Pupil progress is monitored and reviewed termly, with targeted interventions as required. 

• EAL pupils’ performance in national assessments, including the phonics screening check, 

KS1 and KS2 SATs, is analysed to address gaps. Where gaps are identified, targeted 

interventions such as additional phonics sessions, structured vocabulary-building 

activities, or guided reading groups will be implemented to support EAL pupils in 

achieving age-related expectations. 

• Census data is used to track the progress of EAL learners across the school. 

Admission Process for EAL Pupils 

Upon admission, the school follows a structured process to ensure EAL pupils are effectively 

supported: 

1. A language background and proficiency assessment is conducted. 

2. Parents are provided with key information about the school in accessible formats. 

3. Each newly arrived EAL pupil is paired with a peer buddy to provide social and language 

support during their transition into school life. 

4. Teachers implement individualised strategies to meet initial learning needs. 

5. Ongoing communication with families ensures continued support. 

Induction and Support for Newly Arrived EAL Pupils 



 

• Initial Needs Assessment: Within the first few weeks, each new EAL pupil will receive 

an informal first language assessment (where applicable) and an initial English 

proficiency assessment using the Bell Foundation EAL Assessment Framework. 

• Buddy System: Each new EAL pupil will be paired with a peer buddy who speaks their 

first language (if possible) or a trained classmate who can support their transition, 

particularly during non-lesson times. 

• Parental Support: Parents will receive welcome packs with translated school policies, 

term dates, key information, and community resources to support their child’s integration. 

• Targeted Language Support: Within the first 6–8 weeks, EAL learners will receive 

additional small-group interventions focusing on social English skills, phonics, and key 

curriculum vocabulary. 

Mentoring for EAL Pupils 

To further support integration and progress, EAL pupils have access to mentoring programmes 

where they: 

• Receive guidance from experienced bilingual peers or staff members. 

• Develop confidence through structured conversations and support sessions. 

• Gain insights into school routines, expectations, and academic strategies. 

Parental Engagement 

• Parents of EAL pupils are encouraged to engage in their child’s education through 

workshops, translated resources, and bilingual communication where necessary. 

• School events should reflect the linguistic and cultural diversity of the school community. 

This policy aligns with national legislation and guidance, including: 

• The Equality Act 2010, which ensures that EAL pupils have equal access to education 

and are not discriminated against. 

• The Department for Education’s ‘English as an Additional Language’ guidance, 

which provides best practices for language development in primary schools. 

• The National Curriculum (UK), which emphasises the need for inclusive teaching 

strategies to support EAL learners across all subjects. 



 

• The Bell Foundation EAL Assessment Framework, which helps track EAL pupils' 

English proficiency and academic progress. 

Policy Implementation & Review 

• This policy is implemented by all teaching and support staff, with oversight from the 

EAL Lead and Inclusion Team to ensure consistent implementation across the school.  

• A full review of this policy will take place every two years to ensure it remains aligned 

with national guidance and the needs of our EAL pupils.  

Staff Training and Professional Development 

• The EAL Lead is responsible for organising and delivering staff training sessions on EAL 

strategies. This includes INSET sessions, ongoing CPD, and one-to-one coaching where 

necessary. 

• All teaching and support staff are expected to attend training sessions and implement 

strategies outlined in this policy. 

• Early Career Teachers (ECTs) will receive additional guidance on EAL teaching 

strategies as part of their induction. 

 

This policy will be implemented consistently across the school. The EAL Lead, in partnership 

with Phase Leaders, will ensure ongoing staff development, monitoring of EAL provision, and 

analysis of pupil progress to inform necessary adjustments. Our aim is to provide an inclusive 

learning environment where all EAL pupils thrive academically and socially 

 

 

Review Date: Sept 2024 

Next Review: Sept 2025 

This policy aligns with national EAL guidance and best practices within primary education in 

England to ensure the success of all multilingual learners 


